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IT SMART Planning and Budgeting 

Steering Committee 
 

 
Mission – To establish a comprehensive information technology planning and budgeting 
framework that provides strategic information to the Governor and Legislative on the 
effective use of information technology in the state. 
 
Vision – The State of Alabama will have a statewide planning and budgeting system that 
is recognized as best practices among the other states and private industry. 
 
Goals: 

1. Develop planning policies and procedures for statewide IT planning and 
budgeting 

2. Define the components of a comprehensive statewide information technology 
plan 

3. Define the components of an annual IT report on technology in State government 
4. Develop broad IT performance indicators and capture methodologies 
5. Develop IT project planning and reporting procedures 

 
 
Strategies for FY08: 

1. Develop Statewide FY08 IT Plan document format and summaries 
2. Develop Statewide FY08 IT Plan  and Project Summaries report 
3. Develop IT planning and budgeting policies and recommendations 
4. Develop IT sub-plan requirements for SMART Governing 
5. Review templates for capture of SMART IT sub-plans 
6. Establish agency IT sup-plan and project review procedures 

 
Committee Members: 

DOT - Guin Butler 
Revenue - Ken Ball 
Mental Health - Dan Evans 
Public Health - Leon Barwick 
Rehab Services - Jerry Key 
DHR - Sherry Martin and Dewy Kerper 
DIR - Al Austin 
Finance – Anne Elizabeth McGowin 
SMART Governing – Bob Lockwood 
AUM – Leslie Meadows and Dr. Glenn Cobb 
ISD Staff: Gene Akers, Ricky Boyce, Lee Newport and Jack Cuddy 

 


